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r EDITORIAL
r""-_'?I'I'IE Tree™ BPompasurs reamaki : 1 e o
oeurbhanditons aba TIST Uganda, :
ryd thie Infernatienal Small Groupand Tree| B8 | EDNTORS MESSAGE:
plamting program. S | Lastmonth TIST URANDA rosted 2 team of veriliers! vadators from Emdronmental
Service inc, who sent 1o many groves in Kabale, Kammgu and Busheryi and
{OKUKORA KWAITL crormisid in rake anciher tin before this vaar ends. Thanks 1o these who received
E:meW theswabyeur groves. Plant more indigenous and fruit trees and care for thesm. Wish
Kifkubongyeramy amaani gokurwanisz - || yorkgond lfein ihe Mew Year Ara
orucwekyanazibea bw'ebibire obwejuna | B
bobwong nekyanda kitari syaburijo. | | OBUTUMWASWAEDITA:
Dowezi kurmwe okuhwaire TIST Uganda ekataayaayiss shashwiumi beme ya
EBIGYENDERERWA BYAITU o | TIST abekigombe “Ervirenmental Senvce inc”. Bakashwijlema amahamba/ ebitira
Omusumeanisa entunguka yentuira | | bigierurt Kabale, Kanungs na Bushenyi kandi bakamgaanisa kugaruka ormala
rokunsdana oraoya orring cunsun | S ogu guiakahwsire, Mwebare ababahilire ahamurimo gwanyu. Mwongyere
zﬂmﬂiTﬁﬁT WI MI ida kubryara ermis rmingi yeranea neyebijuma !-:andlrrmmheraeg,e Ommweia
Sirrmu enchiza cr:lungi:;'atmun'.aﬁ:a musya gubabeere ihoteere. Ara.
nokicendera enkoresa yenky NAMEEa.

2 | | Coowezbowa ikemi neshin sbashwijumi bemil kuwga emdd * Emirsmenta Fenice
FREFACE Ing. bakait kushwjuna kumarya ku TIST ebyekora biraabe bin ebyamazima kandi
st farmers recedved validators brihikire, okuhamiza abagura cmwoyve ngu ebiugarnba ahaniimo vebibing ebioge
Team with happiness. '™ | Jasbini ebinikire kand byamazima.

Pregang for C.F fora great harvest | B8l | b o shve nibuorelen abo bisshijuemi b ESH, orursta ahamuk wa

;f:a'i:‘;ﬁ::] ':ﬁf:ﬁu”‘*.‘rﬁu | | eiibiina GAAC, Charfie Wilkams, ababazi berrili nabsbemibezi ba TIST Uganda

e pl:;nl;:h»::ln basiyo nibahwerz omukushauma, ripapima obuhangs bwarmnit ncburaingwa
krizgn ahamuti kuza ahagund. Ekindi nikyoreka enyeteersna hamwa nahahing

EBIRYOMUMDA naband bebembezi babarty.

Abahingt bemili ba Test bakzeakiira Mitussima abebyazi bemniti, ahabari baayo abebemibezi 8 TIST nabeinire ommeese

abashwiumi be mili pamashemere TIST ahabwomujinya/ omuzimbwe ogwehassise orurimo agwe kihwagye.

i Twmeba tiegyersize upola eralubaasise kwikirzibwa kutandka kuguza omvoya

T:t"“ma kukora G.F omunini guriubandiza kime, fushameneina kigumizami nokukuratiza

;hfnmmfﬁ;ﬁ s, abitwegyesites nostalenna Tl yain omubwine bwermyaka 30, Twena fube

miings ogu, abeesigwa. abarukuhidinza, abakukors kyo kyenyini, Whwesane

Endwara y ebilookye, okurinda mholuturikjunarye ebya bagyenzi batu.

orutoakys. Emikorere ya TEST mirungi niyo nodugiining yo kutubaasisa kuguzs omwoya
tukabuna enshag kumara emeyaka mingi,
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FEBRUARY NEWSLETTER

(15T FARMERS RECETVEL
3 ALIDATORS TEAMWITH
HAPFPINESS
Last year in December. o team of
auditors from the Clnited States
visited TIST [anmers m Tlzanda 1o
conduct 4 Validation and Verification
of TIST in Uganda, They wers
recemved with great joy and
happiness by TIST larmers as 1.1:|r:;-'
vigited their groves in different parts
of Kahale, Kanungu and Bushenyt.
The farmers were happy because the
awdis is essential for selling carbon
stored in the rees. TIST farmers afc
in ihe carbon business, and wall
pecerve 0% of profits from sales. As
in any business, if we don’t make
gales. the business will faif. From tne
titne TIST started: in Uganda. we
hiave nos had any curbon incorme.
Funds to run the program and for
tree incentives have been made with
the expectation that we would
suceesd incarbon sales.  Money
from these sales will be used to
cover expenses through today, and
when revenue from sules is larger
thisn costs, farmers will start 1
Tecelve mors carban meome
Guecessful Validation and
Verification are only possible when
wi fol'nw TIST values of being:
Honest, Mutually Accountable,
Transparent, and Servants 1o each
othet. Profits are only possible il we
are commuitted volunteers who
continue 1o achieve big resuls by
planting and caring for our fess, and
recruiting friends and neighboss to
join TIST. TIST.its benefits, and
profits arc only possible if wekeep
our word, and mainam eur trees for
at leas 30 vears so that they grow
big and store a kot of carboa,

The farmers. opimion leaders and
religious leaders who met the
Validators were very happy that what
wag seen as a dream is becoming

pealite. They were e o
individaaliy and shared ther v iews
about TEST i Uganda,

T'he farmers thanked the TES T s1aft:
Quantifiers and Trainers {of the pood
woirk done afready all‘u.‘: cncujramed
them to keep up the spint. The
farmers promised the U5 sta 1 that
they will plani maore treed. cepecially
indigencus and frist trees, fo the
benefital their families and the
Envirmment

We are hiopeful for the good resules
5o that Uganda is allovwed tsell
carbon. This will engourage il
Farmers o planl pore tnees ad ke
good care of them for 30 yeaes.
Thanks to-every ane who
participated m e Vakilat
Verification waciciss

Crod Bless you

Enuch Tumwehaze.

PREPARE FOR CF, FOR A CREAT
HARVEST!
The Conservation Farming

preparation months ane et The

harves! season is best fog | | parmg
Gelds simee e grovnd is J 7 and we
have many crop remams 1o stash for
fodder and o heap ap for mulchmg

ard 1o make composl ML e
Farmers are opening the fand,
digging holes for conservaiion
farming. They are chopping crop
remains mto small pieces and adding
sherm 1 other arganic materials and
aged to create nich COMpsT MADUPE.
Farmers arc mixing the aged manues
with soil m1he CF holes doring the
dry season. Join other TIST farroers
and try CF (o sec a better harvest n
your own ficlds, This meati. dig
your holes and mixin mantre o be
ready in good time before fams
COTTE.

Holes for seasonal crops can be dug
ini between rows of perennial crops.
Many farmers have had good resulis
from (C.F. holes dug in banana

¥
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plantations if the plantation 15 well
spaced o allow IIECTOPRME Pkt
i% omve seasonal crop that can be
planted in C.F holes e mtercrop
with bananas, b many crops have
benefits. ©.F. using beans and peas
may help improve soil feriility, winle
rrowing sweel potaloes with
bananas may help prevent damage
by nematodes:

The hanana plantation or other fickds
cared for using O F. iechnigues will
gain nutrients fom the soil and the
manure added to C.F. holes. Becausc
the land isnt plowed, C_F owillalso
help prevent erosion that robs soil of
its fertility, ©.F.will help the farmer
fo giet more vichls from both anaual
crops and the hanana plantation.

1 urge my fellow farmers 1o practie
Conservation Farming 16 gt the best
viehis. Lict started wath your Sl
Ciroup loday! By working topetiher
you can make the preparstion casier
and share yous SUCCEESCE.

Robert Tumuhairwe Babu, Trainer,
Masvorn

WEED YOURTREES! HERE'S
WHY:

During the recent Yalidation anid
Verfication visit the auds tearm
noted something TIST farpeers have
known for years: irees groves that
are well-tended and weeded have
much better tree growth Man groves
that were poorly tended and choked
with wesds, Trees ina well-iended
grove were often pwice as hig as

trees of the same age!

Weeding is imponant for these
rensins:

1. ¥our seedlings need water, soil
nutrients, and light to grow SIRONE.
The weeds will use the soil nutrients
and water that your seediings necd.
They can grow fast, and limit the
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ligrht o your trees, so that they
become stunted or grow thin, weak
trunks as they ry to reach the light
The result v that your seedhings will
bz wenker and may not survive,

2 I vour arca s nol weeded, meors
pests mive be attracted to the aren.
Pests can

darmagre and kill voor seedlings. The
fewer weeds there are, [he fess
chance there will be of smakes and
ImSeCis.

3. Weeds, when they die and dry, can
make fires thist spread to your grove
muore demaging and dangerous
because they provide fuel fivw the fGre
1o bum.

Here oz some of the advantapes of
W s WOUE DrOvEs:

= Trees grow fasser because
Wty doas §take the
nmirients and water from the
ol

= Treeswill become sironger
and srow talker o shaorter
perod of tine.

= Teees tan pet the sunlight
they noed unhindered.

=" Trees are not exposed 1o as
many diseqses.

Trees are more protected
from i [ire spreading.

- Lllesy groves indicate that
Small Growps are
mahtaimng them and are
good examples ol the TIST
ey, Theswill attric
many people focome and
s oar wWoTk

- Clean groves enablc
cpuantifiers to-counl the
irees quickly and
accuratciy.

Wi cnconrage vou to woed your
groves, The bard work will make 2
ditferemce- your trees will be
healthier and stronger,

Agah: Denis

Duanfifier Boshenvi.

What is a TIST “Cluster™ and why
is it importaat for TIST Small
Crropps?

A cluster 15 my arer where 20-60 Smat]
Ciroups and their groves are all
located within walking distanceof
each other, and wherd eroups miset
manthly o share apdates and best
practices and to receive training,
Having clusters of froups reduces
ihe distance traveled by treiners ind
quantifeers in reaching the group
members and their trees, Similarhy,
wihen groups ace scaucred and far
away from esch ather, group
tinbers have o travel long
diztances w attend TIST training
evenits and 10 receive free moentive
paymenks TIST ziso has o conduee
morC fraining events socthat 21 Somall
Groups can be trained. When groups
are in clusters, TIST training can be
held wathin walking distance for
graup mserisers W ben prompss are m
clusters, quantifiers can quanirhy
MY M0 aroups 12 shorler ime.
As wou can see, having clusters of
S]] Groups reduees the cost of
rumning fhe TIST progrom since
triiners and quantifiers can pet more
work done while spending Jess
money anfravel, Smee TIST
members share carbon profits (that
15, sales revenue from carbon minis
the cost of operating the TIST
progea ), we all bemwefit whion we
reduce cosis!

Count the nomber of registered TIST
Small Growps that are withm wallime
distance of vour groap and ol each
1y

Age there at Teast 390 such groops?

Discuss with your group members

Tecver your can recruic new Smndl

Crroups in your area that are within
walking distance of your group.
Begin recninting new groups withim
walking distance of your growp by
talking to then about the benefits of
the: TEST Frogram

Work with Chondy Gers, Trainers, gied
TIET Llganda Se=ff to register the
newly recrided groups:

TIST Cluster mestings are good for
wsall. Let’sremember 1o meet
together 1o make TIST strong o
benctit all of us amd our

eV ITOTIMETL,

Kabikire Milion,
Trainer Kyvizooba,

Small Group Best Practices
Remember und fotlow these prictices
to achieve hiy thimgs:

TIST Small Groops should be
between 6-12 poaple. With fewer
than six poople, vou may not 2t as
ﬂ:l.i’lrl}'

ood sdeas, or 1t may be harder for
you to achieve your TIST poals.
With more than 12 people, it is
more difficull foreveryone to feel
micheded: It mavbe difficul for
everyone to share their ideas of 1o
listen properly, and it is mue difficul
to find a time and place to meet
together that works for evervone:

It is generally better 1f group
members 2 nod from il least two or
three different families.

Family groups may find it more
diffieult to rotate leadership and
divide work tasks fairly. If the groups
are [riends or work together in other
ways, it 15 easier for all members io
share ideas freely and work together
erjusally.

Rotating Leadership




In Redating Leadership, each group
‘member takes a fumn to lead and co-
lead the group meeting. There is no
single leader. Rather, the
responsibility is equally shared
among cverybody.

Rotating Leadership has many
benefis:

Each person has different ways of
leading, and cach person has
different gifts. Rotating the
lead2rship means group members
van 2l learn from cach other about
leadership.

If everyone is supportive and
encouraging, even shy group
members will have the chance 1o
grow in confidence and leadership
abilities. We are able to leamn
something from everyone.

Rotating leadership alzo reduces the
stress of gne person being
responsible all the time.

Because the responsibility is equally
shared, no one person should be
overly burdened or tired

by the job.

"Rotating the leadership means there
will be fewer problems if one person
likes to dominate the conversation
and will be in chiarge all the time.

Servant Leadership

The leader is a servant becanse he or
she should try to put the other group
miemibers first

1. The leader should be humble,
patient, accepting and honest,

1:. The leader should show the same
acceplance and respect for every
group member, regardless of what
they dn outside the group.

3. The leader should speak very
Tithe!

4. He or she should encourage all
members to share their ideas and
have the chance to speak.

3. Leaders should make sure they
properiy listen to the group.
members. Encourage people when
they have made & contribution.

6. Don’t pretend vou know all the
answers! :

1. Even if you do know the answer, it
12 better to bet the group discuss the
question themselves. If someone
asks a question, offer it to the rest of
the group to discuss. For example,
say "Good question. What do others
think?” or “what do others feel?™.

8. Try to recognize the gifls that each
pﬂl‘ﬁl:rn has. and to encourage them
in the things they do well,

9. Remember to share your owm
stories, sirengths and weaknesses
with the group.

An hooest, open legder makes others
feel comfortable to share themselves.
Millian Kyvorimpa.

Quantifier Bushenyi.

BANANMA BACTERIALWILT:
ACTION TOPROTECT YOUR
PLANTATION

Here in Uganda, bananas are a vital
staple. However, banana wilt is
damaging plantations and killing
plants, making bunger a real risk.
What is banang bacterial wile?
Banana bacterial wilt is a discase that
spoils bananas, causing the fruits o
ripen early and the male

flower buds to shrivel un. When
vou cut an infected banana stem,
you can see yellow or orange pus
COMINE out,

How does banana bacterial wilt
spread? -
Banana bacterial wilt spreads most
casily when you cut a plant with a
knife or panga that is dirty from an
infected plant. Even if the knife
locks clean, it may still carry the
bacteria that spread this-diseass. To
stop the spread, then, it is best o
prune as little a8 possible. If vou

need to prupe, clean your blade by
heating it. if possible, or clean it very
carefiolly.

Bees and flies that have fed on
diz¢ased male banans flower buds
may aiso spread bacterial wilt. To
prevent this, remove male buds as
soon as the ks fruit bunches have
formed. Use a forked stick to twist
and break off the buds. That way
vou will not move the bacteria
around as you might using o knife.
What should | do if some of my
banana plants are infected?

Dig up diseased plants as so0n 3%
vuar notice the disesse and take them
away from the planation ares o
compost them. Cut the planiz o
small pieces and make compost from
therm as usual. The hest fhom
composting will kill the bacteria.
Even if suckers from infected plants
look healthy, don't use them 10 grow
new plants since they may still carry
the bactenia.

Work with your neighbors, other
TIST members, and agricultural
extension officers to share good
practices and 1o creaste a community
plan to limit the spread of this
dIscase, -

What else can I do?

It is important to grow diverse crops
s0 that even if vour bananas are:
infected, you will atill be whle 1o
harvest other crops. Grow sweet
potatoes, Irish potatoes, arrowroots,
and beans. Planting many different
kinds of crops helps ensure a good
harvasi

Christine.



