The International Small
Group & Tree Planting
Program

If a tree is treated as a living organism, with an understanding

of its vital functions, it will be a constant source of profit and
pleasure to men. — N.T.Mirove
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Building Up - Don’t Miss
The Blessing For Your
Group!

Building Up, one of the TIST
Small Group Best Practices,
is a very important part of
your small group weekly
meeting. Each member in the
group can build up the other
members in the group.

Each person in your small
group brings his or her own
special talents, gifts and
insights to the group. Sadly,
human beings are far more
accustomed to giving and
receiving criticism rather than
praise. Through the practice
of Building Up, group
members train their eyes to
see, ears to hear, and tongues
to speak the good they see in
others. One of the wonderful
things that happens in the
small group is recognizing,
sharing and using your group
members’  talents through
practicing Building Up.
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There are two steps of Building Up:

1.

At the end of each meeting every member of the
group says one specific, positive statement to the
servant leader about his or her leadership of that
meeting. Instead of making a general statement,
like “You did a great job,” it should be a specific
statement about an observable behavior of the
leader such as, “You came to greet me, when |
Tl m . i

arrived, and | really
felt welcome ” or “I
really liked how you
encouraged us all to
speak, but also kept
the discussion
moving.” or “You
pointed out something
that was going very
well in the meeting.”

Everyone in the group
gives Building Up to
the servant leader.
This is not optional.
Each group member’s
Building Up must be
different than what has been said by other group
members. Some groups also give Building Up to
the co-leader.

In addition, any member of the group may
identify a special gift he sees in the leader. For
example: “You have a gift of encouragement. |
saw it when you spoke to Shanti. 1’d like to see
more of that.” This is optional.
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In response to Building Up, that week’s servant
leader just says, “Thank you” after each group
member’s  specific, N R
positive  statement.
There is no
discussion about how
it could have been
done  better, or
differently.
Sometimes  this s
awkward at first. Be
sure to stick with it.
When  the small
group becomes
accustomed to
Building Up, everyone Iooks forward to this part
of the meeting.

With Rotating Leadership, each week a new leader
will receive Building Up. As the weeks go by, the
whole group learns what that group thinks is
important in servant leadership. The next leaders will
benefit from what they have heard in Building Up the
previous leaders and know what the group thinks is
important in being a servant leader.

The whole group, not just the leader, benefits from
the practice of Building Up. Group members have an
attitude of expectancy and
eagerness as they begin to
look for positive traits and
actions during the
meeting. Building Up is a
double blessing!

Best Practices

» Allow five minutes at
the end of each
meeting for Building
Up.

» In early weeks, group
members should remind each other so they can
be looking for the positive.

» Begin Building Up by saying something like: "I
really liked how you .. .."

» Every group member says a different Building
Up statement to the leader.

» The recipient must only say, "Thank you" and
not get into any discussion about it.

» Never allow negative messages or criticism
disguised as a compliment.

» ldentify any gift in the servant leader that you
think could be brought out more.
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Cauvery and Roja Small Group of Chittoor and
Nandimedu

Chittoor village has been in constant drought due to
shortfall of rain for more than 10 years. People who
have more than 5 acres of land are also under poverty
line. Occasional little shower made the villagers go
for short time crops like groundnuts, but within a
month the crops dry due to lack of water. The TIST
program is bringing much needed relief and hope to
the grief stricken villagers of Chitoor.

Recently, few villagers of Chittoor have joined TIST
Tree Planting Program. They have been united with
Cauvery and Roja Small Group of Chittoor and
Nandimedu. These two Small Groups have started a
huge nursery with more than 70,000 seedlings of
curry leaf. The seeds were bought from Salem.
35,000 seedlings are kept at Chittoor and another
35,000 at Nandimedu. All the seedlings are arranged
orderly in groups of 1,000. Seedlings are protected
well from sunlight
by jute coverings,
over and above a
roof with straw to
save from sudden
cloudburst. The
members say that
"Yes, the water
scarcity is acute, but
still we will save all
the seedlings with
available little water
by spray method.
TIST congratulates
these two Small
Groups for their
marvellous start, at
the same time, TIST
advises them not to == : '
trim the trees for commercial purpose and allow the
trees to grow to its full height, and to concentrate in
growing multiple species of trees as well. The larger
a tree grows the more CO2 it reduces from the
atmosphere and also it will have a good root system
to hold the soil. All the small groups should adhere
to this strategy to get good voucher payments.
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Saraswathy Small Group of Kandoor

Ranganathan, one of
the members of Jasmin
Small Group of
Molachur has
introduced a new Small
Group to TIST, which
was  registered  on
31.07.2004 as
Saraswathy Small
Group  with  seven
members.

This small group is the
first one to start tree
planting in a vast way
at Kandoor. Presently,
they have few hundred seedlings of drumstick and
agathai in polythene bags. Total land area owned by
this group is seven acres. The awareness of planting
trees to get rainfall has enforced them to dedicate all
their dry land for planting trees. The members of this
Small Group are confident in showing a minimum of
5000 seedlings by end of August 2004. While TIST
congratulates Jasmin Small Group for introducing a
new small group, it
welcomes / advices all
the members of every
Small Group to
introduce at least 2 new
Small Groups, which
will result in TIST
implementing  various
beneficial schemes.

Sakthi Small Group
of Sokandi

This Small Group was &

registered on 15.06.2003 under TIST Program.
Before joining TIST the members of this small group
were involved in cultivation of fruits and selling them
at the Sungvachatiram market. When the TIST
Officials approached Sokandi Village for recruiting
Small Groups, the villager's fruit trade was almost at
standstill due to short in rainfall.
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Now, after joining TIST, Sakthi Small Group have
started planting multiple species of trees like
Drum Stick, Neem, Teak, Goava, and Orange.
These new trees are planted in between their
earlier distantly planted mango trees. 252 Teak
Trees are planted separately in an area of 3,200
sq.ft. Presently, they have 325 Drum Stick, 126

T2 >
Neem, 252 Teak, 35 Mango, 13 Guava and 7
Orange. All in total they 758 trees of one-year-
old growth. This group leader has promised to
start a nursery with minimum 2,000 seedlings of
some different kind of species. The strategy of
TIST is that, "every small group is to plant
multiple species of trees", and this Sakthi Small
Group is an example for it.

Gratified Letter from Paranthaman of Ganga
Small Group, Chittoor

All the activities carried out by the villagers/farmers
for TIST Program is beautifully photographed and
include in the Chezhumai (TIST monthly News
Letter) along with the write-up on villager activities
for TIST. We are happy to see what we
(villagers/farmers) have done and this also
encourages us more.

G.Paranthaman
Ganga Group
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Massive addition of Seedlings in last two month sLBES Qi 107 S 51 & 6ifl60 Caiasiul L
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(Seedlings) Present o7 6t Gy 6w & o7 6901 G & 63 &6
1 Chandiran of Mel Casuarina 80,920 l. CueQanhrisanflsr | F6s5E 80,920
Kodungular LSS G
2 Cauvery of Chittoor Curry Leaf 35,000 7. Asier  snéufla | spealilamsy 35.000
3 Roja of Nandimedu Curry Leaf 35,000 S
4 Sin_dhukavi of Agathai 750 3. BiHSICIL 1y & SMCauiTems 35.000
Chittoor Conand @
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Teak 5 Gty 200
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Eucalyptus 26125 55O _—
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5. e anfilsl  wypensd | FsG 15.300
Node Schedule Su
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— =
Nodes are the only place where every member of a | Quigsib 206,345
Small Group gets ) &L

opportunity to meet all the
members of the other Small
Groups of their village.
There is enormous
opportunity to gain
knowledge from the other
Small Groups and good
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training on various SEAUVEmN Q .&éfﬂf,@
activities of Tree Planting .. eTnaeSTh
Program from the TIST m't(g’ms‘)s‘)”ms‘) JIST -«
Coordinator. Every Small 3; @m@muﬁ; j’l 'Etma—’f;g?
Groups  members  can DT An5S

utilise the Node for the

following purpose : ABBGIES  Clasion  wigupd.
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1. Your monthly SGMR can he handed over to the
TIST Coordinator

2. Your monthly News Letter (CHEZHUMAL) can sEiEss 1015 SGMR soul TISTs @wiiiéa

be collected from the TIST Coordinator ; Qawmi 015 QIS QUnABHE

3. Knowledge can be shared 3. amsg ufoths Qamsisn

4. You can make a request for training on Tree 4, wpd  pepauspsts  udpd  upp  OsABg
Planting Programme and get trained on the same Qamsisnad, g0 uipd  QupeyLb.

5. Your Voucher (once in three month) can be 5. Qpediny T U651 & ST6HT S6L & F6m]
collected from the TIST Coordinator ATIEIAE IS0

TIST advises all the Small Group Members to FYGuesman  SEISNS (Y UVSSILST  CBTgs

participate in all their Node Meet in full strength and BL&G HULESNN UEQShH556 ety Sk

utilise the facilities provided to the full extent. 26Mon  ouESBmSN LU SSlE  Csmai@ory  TIST

CaL(h& CHTaTSIMS).
TIST India

TIST @B &lur
Mr. Prabakar Srinivasan, Project Manager

Mr. A. Joseph, TIST Coordinator and Correspondent Slp. dpunasi @sllanest, S Gossd.
Fm. o Cural, TIST Qan@lurert 7 sremmsni

: TIST India : 4, Lakshmi Nagar, 6th Main, Nanganallur, Chennai, Tamil Nadu (India) 600061
WU Tel. +91-44-22246844 E-Mail prabakar@tist.org / josephrexon@tist.org Web: wwwtist.org



Schedule for Node Meeting

Node Villages Covered Group Center Day Session From To
Chamundi Chamundi, Mel Kodungalur | 1% Sunday Morning 11:00 AM 1:00 PM
El Endathur, 05.09.2004
Agili 03.10.2004
Mel Singapalli, Mel Kodungalur | 2" Tuesday Evening 5:30 PM 7:30 PM
Kodungalur Ulundhai, Kunnavakkam 07.09.2004
Mel Kodungalur, 12.10.2004
Kattukolli
Peruvalayam Peruvalayam, Melapulam 2" Saturday Morning 9:00 AM | 11:00 AM
Melapulam, 11.09.2004
Mottur 09.10.2004
Chitoor KeeraNallur, Molachur 3@ Sunday Afternoon 3:00 PM 5:00 PM
Chittoor, 19.09.2004
Nandhimedu, 17.10.2004
Molachur,

Singadivakkam,
Marutham, Jambhodi

Kandoor Sokandhi, Molachur 3 Sunday Evening 6:00 PM 8:00 PM
Kandoor 19.09.2004
17.10.2004
Aandiseruvallur | Vedal, Vedal 4" Saturday Afternoon 3:00 PM 5:00 PM
Aandiseruvallur, 25.09.2004
Kottavakkam, 23.10.2005
Melpadavur,
Seruvallur,
Seruvallur-

Mettucolony
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