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| Our Chezhumai is given to the
Small Groups in bilingual
format (English and Tamil)
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Wipro employees enjoying
planting in TIST Progrfam

The International Small Group &
Tree Planting Program

Few Best Practices

1. Give good spacing between trees to have good growth

2. Attend all the Node meetings with out fail

3. Plant trees for short &long time income and also plant good
timber & fruit bearing trees

4. Prepare seedlings with minimum cost in your own land

5. Practice intercrops regularly

6. Place a name board for every grove

7. Record all the activities of Node in your log note

8. Do all the activities after good planing and with full zeal
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Few points to be taken care
during Node meeting

1.SGMR forms should be filled in before
coming to the Node meeting

2.There should be atleast one women
from every small group for the Node
meeting

3.Members should come forward to
learn the SGMR entering procedure
inthe palm

4 Node meeting should not begin
without a prayer

5. Every small group should try to bring
one article pertaining to TIST
program, it can be on tree planting,
conservative farming, health issue,
improvement in sustainable
development, etc.
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Avoid monoculture, have
multiple species with good
spacing

TIST is not here to encourage one single
kind of tree. TIST is encouraging the Small
Groups to do reforestation/aforestation. A
forest means lot of trees and different types
of trees, not just single kind of trees. Now
you may wonder that in a forest trees and
plants are very tightly grown, but why TIST
does not allow you to plant trees with less
spacing. The reason for having good
spacing between each tree is to allow the
tree to grow to good height. Forexample, ifa
mango tree is planted with good spacing,
the mango tree grows atleast 10 m in height
with 4-5 m long side branches. This full-
grown mango tree may sequester the
carbon produced by one lorry per day.
Suppose the spacing for the mango trees
are very minimum, then the tree will grow
not 10 m height and the side branches will
not reach 4-5 m, automatically the carbon
sequester by this tree will falldown. TIST is
facilitating to have continuous funding for
the Small Group Voucher payment through
revenue from the carbon credits market. |If
the trees grown by you does not attain its
normal height then how do we sequester the
carbon and how do we market the carbon
credits. Grow multiple species of trees and
give enough spacing between each tree
and enjoy the benefits from TIST.
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Three good techniques from the
Small Groups

a. What is the best way to arrange people
during a small group meeting?

Answer: small circle is the best - avoid using
tables because they create barriers between
people.

b. What do you do if more than twelve people
want to join your group?

Answer: If there are more than twelve people
interested in joining your group it is best to
form a new group. The group can split in two;
or three or four members of the original group
can form the core of the new group. This is
better than one member trying to start a group
alone. Remember to start using rotating
leadership straight away.

¢. What techniques can you use if the group
members are tired?

Answer: Split up the group into pairs and get
each pair to talk about the task. Dramas also
help. Sometimes stopping and each person
saying something good that their group is
doing can also motivate people again.
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Form Pond

Farm pond is yet other important activity for
the areas where there is less rainfall. Planned
ridges & furrows will accumulate rain water in
one corner of your form pond. For one
hectare, the dimensions of the farm pond
should be 40 x 10 x 1.5 m. It can hold 600 m3
of rainwater when it is full. Water in the farm
pond will be there for 30 to 40 days after last
rain and can be utilized for pot watering twice
using family labour to the trees. This pond,
will not only hold, run off water but also act as
silt setting pool and thus could retain 4 to 6 of
eroded, nutrient enriched top soil of the land
every year. The settled silt in the pond after
drying can be removed and applied to the tree
species as a source of organic nutrient. If the
seasonal rainfall of the tract is wide spread,
and if the stagnation of water in the pond is
going to be more than 31/2 to 4 months,
“kelithi or gendai”, a local fish can also be
reared in the farm pond. If itis your own land, it
will be your own. This would yield 30 to 40 kg
of fish meat at the time of drying of the pond.
An extra income of Rs.750 to 1,000 can be
achieved through the sale of fish.
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Are you ready with your seedlings for transplanting? Its raining, make use of the rain effectively
STl S61T HITMHI)IS 6001 S(EHL6TT STEI SH6T SWITTTS 2 6/T6l (THEMT ? LWMPSSTUVSMS HeTmms LIeTLHS S
Gl&IT 6T (ETHIEI SH6iT.

Women members where are you?

TIST does not see any women members
during the Node meetings or even during
quantification. Itis a known fact that women
members are very active in planting trees -
like cleaning the field and removing the
weeds, plaughing, planting, watering, etc.
When you all can do all these tough job, why
should not you all attend the Node meetings
and know what is happening in the Node
meeting. The women members in TIST
Kenya have taken few forward steps and
started to attend the Node meetings and
other activities. TIST Indiais looking forward
the same activities from the women
members of TIST India too.
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ereorm Gaeirell sTpbEmE). LegmsTaily GloamTiLmeis
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TIST Tree Planting India Private Limited, Flat A, Plot No.69, 26th Street, Sankar Nagar, Chennai 600075
Phone: 044 22486549 / Mobile: 9840299822 / Email: josephrexon@tist.org / Web: www.tist.org
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