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B e e R ey
eruriuhandibons aba TIST Uganda,

ry b inbornaional Small Group and Tres
plandng progeam.

CHUKORA KWAITU

TIST n'eegombe ekyehaireyn namuzya
kitkibongyaram amaan] gokunvanisa
ochicwakyenezibwa ba'ebibira, clweiuna
oowons nekyanda kitar kyabianijo,

EBIGYENDERERWA BYAITU
Drnukirwanisa andunguka yentuura
RORITUNdaNa ohWoya OTUNG: onEukumng
2 cerumiti, TEST netrvera abshing
abarikmenga 25,000/, ebyokwennta
Sirimu, endisa erung yabomumaka
Noouandaza arlorasa Yenky namakara.

PREFACE

Protecling trees. and common
imtarast of my community

Test hedps us work logether for
great things.

Cur lonedy emvinonement.

Cluatites of a good small group for
Tist prograsm.

What is Tist and what do wea do?
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AMAHURIRE GADECEMBEER 2011
EDITORIAL
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EDITORS MESSAGE:

TIST coordinator wishes you merry Christmas
and happy year as you plan to put much effort in
planting many mdigenous rees.

God be with you, Happy Christmas.

OBUTUMWA BWA EDITA.

Omushuganisa wa TIST ya Ugandanabendeza
sibuulouru mmg nomwalka musya
ogwobusingye obwo nimweteckateeka kubyara
emiti yenzarwa mingi.

Ruhanga agume naimwe, Sikuukuru ebebere




Yalidators visit TEST
Uganda: an important step for
TIST farmers
In December, TIST is hosting
vahidators from Environmental
Service Inc, s certified US-based
Validation and Venhcation
COmpany,

The purpose of this visit was to
audst the TIST program and
ascertain whether our work has
been accuratc and honest. This i3
important in assurmmg our buyers
{carbon credit buyers) that what
we lefi them about Small Group
achvities 1% frnoe and correct. This,
on the other hand, gives the
buvers confidence and trust in us,
hence they are able to buy carbon
credits from TIST farmers.
Becapse we abide by TIST
Vahies, we cxpect (o pass
validation and verification. This s
good news for thousands of our
farmers and entirs TIST family.
This underscores the Importance
of abiding by T151 Values.
Everyons should respect and
adhere 1o TIST Values:
Quantifiers should be accurale in
the iree counts, and cnsurc
compicte baseline or
quurﬁiﬁnarj::nn of each group they
visit. Auditors must ensure that
audits are up to the highest
standards, Trainers should ensure
farmers pet accurate information:;
Leaders should help hold each
ﬂﬂ'.;l:r mutualby scoountable, TIST
farmicrs should keep their word,

follow the training guidelines. We

must be truly committed to
keeping our T_m;‘.-s_aliv: for the
fomg-term.

All ofus, should hi:h:rm;:
accurale, [ransparent, Serve one
another as we hold each other
muteally accountable. Becanse, in
TIST, we arc.

PROTECTING TREES AND
COMMON INTEREST OF
MY COMMUNITY
Communilies ke and rely on the

by-product= of trees. However,

we sometimes don't take good
care of our trees and forests, We
do net let frees grow to maturity.,
Timber traders can make 1t worse
because ¢ven the young trees are
being cut down for commercial
bencfits wathout leaving others to
grow, Timber traders harvest
even young trecs which do not
provide durable fomiture. Some
species are dying out completely.
Without older trees. it is harder
for us to gather dry branches for
Grewood. We can no longer find
this, or many useful tree species
in pateral forests.

Matoral forests have been
cleared, and animals are nming
away from the game parks and
reserves because they have
nowhere 1o live. The birds have
nowhers to make their nests and
the whole environment is
changing.

The timber traders now Tegister
and are miven licenses to camy on
their activities. This has improved
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on the rampant loss of trees.
However, many [armers arc
more interested in MoBey more
than the tree its self.

The TIST Program came as a
good parcnt fo rermnd es for the
uses of the trees mour
environment, We all need these
trees. Preserving them is the
best way to meel our OWn needs
and community needs. We are all
encouraged o always plant more
trees as we cut: cul one and plant
baio.

TIST trains Small Geoups of
farmers to plant trees, especially
indigenows and fnt trees o
preserve the environment. Plant
miore: and more trees. Trecs ame
good for our lives.

From Rutagasa, Ryamasa
Group

TIST HELPS US WORK
TOGETHER FOR GREAT
THINGS!

When we want to accomplish
somcthing important, we need (o
mobilize and motivate cur families
and communitics to take action.
We cannot siay idlc ot wnitff::rr
someone ¢lse to make a change
for us. We come together and
identify what we need, and
organize these needs according to
the most pressing ones.
Identifying our specific
communily nes=ds and organizing
ourselves to take specific actions
te achieve our shared goals 13
essential to understanding and to
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make real change. We share
dreams _aml vision 50 the
community can work together to
make them real

TIST has helped us a lot. We
have formed Smaill Groups where
we are rnned sensitized and we
leamn to build curselves and each
othicr. We have leamed tree
planting, Conservation Farming,
Energy saving cook stove
formation and much more.

The action we arc taking together
iz helping us make our lives
better. Tress we have planted
decrease pollution and nisk from
natural hazards hike heavy rains
that can cawse landslides and
Aoadimg with bare land. Tres
planting in our lands has helped to
reduce the dangers in our
commumites. The e mcentive
that we receive from the carboa
offsets we will sell from the trees
we planted adds to our incomes
to sopport our fammhes.

| appreciate TIST activities and
the implementers whao are
expanding TIST in our village.

We have been enoouraged Lo
work topether, share knowlcdge
and have exchange visils to onr
peighbors to learm more from
them. The volunteer trainers who
mobilize us have really donc a
great job in our communities and
pecd o thank. Together, we can
promote ourselves and improve
our |i ‘&5 through TIST and its

. activities.

From Kyankoyo, Mugogo Burere,

OUR LONELY
ENYIRONMENT:
What shall be lefl for the coming
generation? Plants are perishing
at the hands of mankind
unconirolicd. What shall be left?
After creation God put man in
charge of all that he created. The
50 called caretaker is Instead
busy destroyving what was put
before him.
M. Caretaker, why trespass,
cutting down trees
indiscriminately causing bare
land? Your smoke in the aiv
causes polhution. Weather
changes for the bad, destruction
of the land are all the work of
mankind. What shall be efl for
the coming generation?
Mankind, please make up your
mind and do something zood.
Plant more trees than those you
cul. Think of what changes and
actions you can mike o preserve
the environment for the coming
genoration. Provide places for
better parbage disposal.
Mankind s responsible for the
environment. Lot us all preserve
and improve the environment!

AGABA DENIS.

QUALITITIES OF A GOOD

SMALL GROUP FOR TIST
PROGEAM

Who s TIST? We arel Each of
us, in our Small Group, builds
TIST. What docs a group need
to do to be a good group, or best

group?

-The Small Group should have a
number of six totwelve
members.

-The members of the group
should be from at least three
different, nearby families, NOT
only one family,

- Thie Small Group should be
registered with TIST, and all of
the memibers should have signed
the registration formy.

~Each member should have at
least 100 frees planted and be
ready to plant more.

- The Small Group should have
one thousand trees 2nd ready lo
plant more every year, to have at
least 5,000 trees afler 5 years.
-Members must agres nod ool
down the trees until a period of
3} vears.

-The group should practice
rolational feadership and meet
weekly, so each member leads m
{urn. This helps us leam from
each others’ strengths and skills,
= The Small Group should keep
their groves clean and well
fended.

-Maembers of the group should all
sign a quantification form Lo show
that the tree count is accurate.
W are mutually accountable to
each other to provide accurate
data.

- The Small Group shouid make
sure that their groves are
quantified every veat,

- The Small Group shoald be

made up men and women.



-Members should plant trees on
their own land.

-Members should plant diverse
tree specics  including mdigenous
trees, practice Conservarion
Farmmg, and build improved cook
stovres, and follow and share
other best practices.
These are some of the many
things that help make 2 TIST
group strong.

We cncourage all groups to make
sure that you are following the
best practices mentioned above.
TIST trmunérs 10 YOUE I0eas Can
tell you more about this.

Caleb Kayabuki

TIST TRAININGS ARE
ENCOURAGING
Mestings, seminars and
workshops refresh the mind.
Trainings at these gatherings
them give courage 1o us as
farmers.
The places where people meet
are surrounded with trees, which
are essential to our well being.
Flowers also give the area a

pleasant look.

We are encouraged to have
cluster meetings every three
months in our small groups here
m Rutote: In TIST, the best
practice i for groups to come
together as a cluster to meet for
trainirig and sharing each momnth.
The maost important thing for us is
to plant and ook after the
indigenous trees and environment

I am a cook-stove traimer. [
mu;iﬂj.r tell people to build
improved stoves so they can use
less firewood because collection
of firewond has led to the
destraction of tree species,
cspecially of indigenous trees.

Let’s always come for |
workshops, seminars and
meetings for traimmgs. When we
share whar we know, our skills,
and our experience, we will gam
knowledge and courage on how
to conduct purselves in our
society, how to prevent or live
with HIV/ ATDS, how to do
Conzervation Farming, how to
improve our food secunity and
many more iMmportant issues m
our fives.

Bv Arinaitwe Frank.

WHAT IS5 TIST, AND WHAT
DO WE DOT

Wha is TIST? We are! TIST
Uganda is a commmumity initiative
empowering people, small groups
of local farmers to come together
to earn money and improve their
lend and the world by planting trees
for the carbon offset market. TIST
combines sustainable development
with carbon sequestration.

TIST trains on best practices hike
Conservation Farming. TIST
combats the dévastating effects of
deforestation by encouraging tree
planting. TIST combats poverly
and drought.

TIST Small Groups plant many
trees to improve their land and cam

moncy from fruit trees, fodder
trees, and fertilizer trees that
improve crop yiclds. TIST Small
Groups plant indigenous trees that
provide all of these benefits and
mmprove biodiversity.

Becapse we are TIST, and we
make TIST, TIST today also
addresses other concerns we
share. Today, we share training m
groups on agriculture, food security
HIV/AIDS

awareness and preveation, and

and nutrition,

building of improved stoves that .
save us money and time, protect
forests, and improve our health,
TIST is international: we work
with our brothers and sisters around
the world, and invite our neighbors
to join to create more TIST small
groups in more places working for
a better workd: '

By Hakim Bachwa

The TIST Values

We are honest.

We are accurafe.

We are lransparent,

We are mutually accountable.
We are servanits o each other.
We are TISTY




